Ministries of the Church
Ministries will be accomplished by teams with leaders and members recruited and serving according to their spiritual gifts.  

Teams are empowered to shape ministry within the church’s vision,  

to use/request resources needed, and to devise continuity of their leadership and membership.    Some teams will be long-term; some may be short-term.   
Teams can be added as needed to carry out ministries.

Teams are listed below, grouped according to vision emphasis areas.

Discover God

  Follow Christ
    Share the Spirit

Present excellence in worship
   Discipleship formation          Engaging people 

and invite all to participate




       in ministry to others

no matter where they are 

in their faith journey

Communion/Offering Teams
   Children’s Ministries
       Caring for those
-3 teams each with 2 leaders




       within the church
    and 8 deacons

   Youth Ministries












       Caring for those
Planning Teams


   Adult Ministries

       outside the walls
-Fall/Year’s theme





       locally and globally
-Advent



   Small Groups
                  
-Lenten







       Communications Facilitator
-Pentecost






       inside and outside the walls









        [newsletter, website,
Music Team






         facebook oversight, etc]
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Resources




Undergirds carrying out church’s vision

Facility Team


Financial Resources Team
Staff Resources Team

   Maintains building

   Stewardship/fundraising               Pastoral relations

   and grounds


   Investments
Vision Board

Composed of four elected Elders and Senior Pastor;

Vision Board organizes itself each year designating a Presiding Elder and an Alternate Presiding Elder;

Elders serve two-year terms, not to exceed two consecutive terms;

Two elders will be elected each year so terms will offset.

Vision Board Responsibilities





Long-term vision





Support and assessment of ministry programs





Leader recruitment





Leader development/training





Budget consolidation/affirmation





Policies





Evaluation and salary-setting of Senior Pastor

Vision Board may delegate tasks or employ resources outside itself

as needed.
Ministry Coordinating Team
Composed of Presiding Elder, Senior Pastor, Discover God Coordinator,

Follow Christ Coordinator, Share the Spirit Coordinator, Facility Coordinator, Financial Secretary, Treasurer

Ministry Coordinating Team Responsibilities


Coordinate planning and development of ministry programs to carry out    

        the vision of the church


Lead and equip the laity to grow in discipleship and undertake 

        the ministries of the church


Outline training/equipping events needed in each ministry area

Coordinate calendar of activities of the various ministries

Leader Recruitment Process

Elected leaders and coordinators will be recruited each year by 
a Search Group composed of two Elders whose terms are continuing

plus two members elected by the congregation who do not hold other elected positions.
Elected positions voted by the congregation each year include:


Position


Term

  Term Limit


2 Elders


two years
   not to exceed two consecutive terms


Financial Secretary
two years
   may not serve consecutive terms


  or Treasurer

two years     may not serve consecutive terms


2 Search Group

one year


   Members

No person shall hold more than one elected office simultaneously.
The Search Group would also be responsible for recruiting Ministry

Coordinators and Facility Coordinator for affirmation (not vote) 

by the congregation.

Corporate Trustees shall be Presiding Elder, Alternate Presiding Elder,

and Treasurer.

Leader Recruitment Process (this year)

Use current Nominating Committee structure as Search Group to secure

     elected leaders, Ministry Coordinators, and Facility Coordinator.

Elect 4 elders, designating 2 elders to serve one-year terms so terms

offset.   Also, designate either Financial Secretary or Treasurer to serve
     one-year term so terms will offset.

Conduct Spirit Gifts Inventory prior to search for elected leaders and 

     coordinators.

